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Executive Summary 
 

This document describes the final state of CreativeCH’s Peer-learning Network and Cultural 
Heritage Innovation European Forum (CHIEF).  

The Peer-Learning Network (PLN) is an open network to “mobilize and involve stakeholders 
from the domains of CH, Arts & Culture CCI, S&T and educational programmes willing to 
contribute discuss and evaluate knowledge and experiences in S&T – CH – CCI 
cooperation”. 

The Cultural Heritage Innovation European Forum (CHIEF) provides a virtual forum of 
students/young researchers and practitioners around Europe that already work or want to 
participate in S&T-CH-CCI cooperation. 

CreativeCH offers organizations, municipalities and regions the opportunity to develop new 
ways and initiatives to communicate and promote cultural heritage for purposes such as 
regional development, tourism and citizen cultural participation. One of the goals of the 
CreativeCH Project is to encourage young people to engage in this cooperation in order to 
gain a deeper understanding of why cultural heritage (CH) and cultural diversity are key 
European assets and how science and technology (S&T) and cultural creativity can turn 
them into vital sources of inspiration and innovation. 
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1. The Peer-Learning Network 

1.1. The Network 
 

According to the CREATIVE CH Description of Work, the Peer-Learning Network (PLN) is an 
open network to “mobilize and involve stakeholders from the domains of CH, Arts & Culture 
CCI, S&T and educational programmes willing to contribute discuss and evaluate knowledge 
and experiences in S&T – CH – CCI cooperation”.  

In this regard relevant centers in the above-mentioned domains were identified and informed 
about the CREATIVE CH activities and invited to participate, as well as facilitated in 
exchanging knowledge and experiences. 

The Peer Learning Network currently includes 62 members and is supported by a dedicated 
section of the project web site at: http://www.creative-heritage.eu/5260.html. The list of 
registered members can also be found here. 
 
The addition of new members has increased as the project activities have developed. In the 
beginning, the efforts to involve new members were greater, whereas once the network 
gained credibility, and the number of participants was higher, some of the entities committed 
in activities of cooperation solicited their affiliation spontaneously. The goal of reaching 60 
members by the end of the project was already achieved in April 2014. 
 
Another point that we would like to point out is that, while initially interest was mainly shown 
by academic institutions, now a wider variety of stakeholders are involved. The composition 
of the network reflects the active actors in the field of Creativity, Cultural Heritage and 
Science & Technology, especially Information Technology. 
 
Indeed, even though the majority of members are still universities, CH institutions and 
research centers we have also engaged the creative sector, as well as the membership of 
Municipalities and S&T centers and consortiums. 
 
The chart below describes the trend of the number of registered members since September 
2014. 
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Figure 1 Peer Learning Network evolution by sector 

As regards the current composition of the Network, the following chart provides a more 
accurate description: 

ñ CH and Creative projects promotion, innovation agencies: 9 
ñ CH institutions and networks: 19 
ñ Civil Society and cooperation: 2 
ñ Cultural industries and creative SME: 6 
ñ Media artists: 2 
ñ Region/Municipality-level projects: 3 
ñ S&T centers and consortium: 3 
ñ Universities and research centers: 18 

 
Figure 2 - Peer Learning Network current composition by sector 
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As far as nationalities are concerned, the Peer Learning Network reaches most of the EU 
countries, as the chart below illustrates.  At present, 15 EU countries are represented, 
although if the majority of users come from Italy and Spain: 

Italy: 16 
Spain: 13 
Portugal: 5 
Czech republic: 4 
Austria: 3 
Germany: 3 
Greece: 3 
International: 3 
Netherlands: 3 
Finland: 3    
France: 2 
Belgium: 1  
England: 1 
Norway: 1 
Poland: 1 

Figure 3 - Peer Learning Network composition by country 

 

Likewise, by analyzing the evolution of the composition by country, we noticed that although 
Italy and Spain have participated more since the beginning, we can count on the presence of 
representatives in almost all European countries. 
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Figure 4 - Peer Learning Network evolution by country 

 

 

1.2. The Newsletter 
 

Network members receive a copy of the monthly project newsletter by email. The newsletter 
is also available for download from the above-mentioned PLN page. At the moment there are 
75 subscribers to the newsletter, excluding the insiders directly involved in the project. 

The newsletter informs about recent and forthcoming project activities in a concise way; 
interested readers may access sections with more detailed information. 

Below the cover page of the most recent issue (July 2014) is shown. 
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Figure 4 - Cover page of the most recent issue of the Newsletter. 

 

Up to now we have sent 16 newsletters informing members about events, news and results 
obtained by the project. Special e-mails with additional information have also been sent to 
the members of the mailing list, especially to communicate special events. 

An article on the Peer Learning Network was published on the portal site of the European 
Urban Knowledge Network in which nine EU Member States (National Focal Points), 
EUROCITIES, the URBACT Programme and the European Commission participate in. 

In every newsletter we entice users to participate in the forum by joining open conversations. 
Moreover, participation was encouraged by inviting members to send us news to be 
published in the newsletter. In this case, some have sent us information about activities of 
interest for the group of members. 

Usually the most clicked links were those leading to forthcoming workshops.  

We are planning to send the next newsletter in the month of September informing about the 
end of the project and repeating the invitation to join the LinkedIn group. 

The newsletter is made up and sent to the group of registered users through mailChimp. 
Such tool also enables the elaboration of reports. According to them, several network 
members access the detail information pages. Usually the most clicked link is the one 
leading to forthcoming workshops, showing an interest of the community for this important 
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component of the CREATIVE work. The newsletter is often used for accessing and 
registering to the CHIEF forum. 

The table below shows the growing number of subscribers: 

Figure 5 – Evolution in the number of subscribers 

 

We started to send the Newsletter when the number of subscribers was already quite 
substantial. 

 

1.1. Plans for future activities 
 

As the end of the CreativeCH project, we invited the PLN members to join the CHIEF 
community in LinkedIn, where a special group was created in order to maintain a space of 
discussion around the CreativeCH topics. The group can be found at 
http://www.linkedin.com/groups/CHIEF-Cultural-Heritage-Innovation-European-8118497  

The decision to create the group was taken in order to support the sustainability of the group. 

Indeed such LinkedIn group offers very good opportunities for discussion to the PLN 
members. We list below a non-exhaustive list of such opportunities: 

• to share  expertise, 
• to gain insights from other experts, 
• to gain knowledge from discussions, 
• to promote a project or an event members are working on, 
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• to ask for feedback, comments or help on a project, 
• to ask for collaboration. 
 

We informed the members through the newsletter of July 2014 and in just a few days most 
network members joined the LinkedIn group. 

The group is currently in the dissemination phase, therefore the number of members is 
constantly growing. This will provide a great opportunity for the PLN members to be involved 
in a wider range of discussions, to be informed on events, to share information, or to ask for 
feedback and collaboration. 

For the moment the LinkedIn project counts 69 members, 11 of which from the PLN.  

In September the newsletter will once again encourage members to join the LinkedIn group. 
Individual mails will be also sent to some members in order to foster participation in this 
group, as some of the PLN members do not have a profile on LinkedIn. 

In addition, we are committed to dynamically increase participation in the group, fostering 
discussions on the Creative CH topics and we expect to gain the PLN members’ interest in 
them.  

Moreover, we will continue to implement the group even after the closing of the project (as 
we are professionally committed in such issues and prone to share news in SN), so that PLN 
subscribers will be kept informed about projects and initiatives of cooperation between 
institutions in the field of digital cultural heritage, science & technology, and cultural & 
creative industries also in the future. 
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2. The CHIEF Forum 

2.1. Aims and Scope 
 

The Cultural Heritage Innovation European Forum (CHIEF) provides a virtual forum of 
students/young researchers and practitioners around Europe that already work or want to 
participate in S&T-CH-CCI cooperation. The forum aims at extending their network horizon, 
share and discuss knowledge and experiences in the CreativeCH topics, provided 
suggestions for the local CreativeCH showcases, presented own CH focused projects and 
developed ideas for collaborative projects. 

The CHIEF Forum encouraged its target audience of young researchers, students, artists 
and practitioners to participate in the CreativeCH Project through a series of discussions in 
the forum.  

CHIEF organized contributions and discussions around ten themes, that corresponded to the 
ten workshops on the project. Prior to each workshop, a related topic was open for 
discussion on specific themes highlighted by targeted questions to help to start the 
discussions. The discussions in the CHIEF Forum on each given theme fed into the 
workshop related with that theme. And, after the workshop, CHIEF gave space to the 
conclusions of the workshop, thus completing the discussion’s cycle. 

As the end of the CreativeCH approached, the project’s team decided to analyze the best 
way to make the space of discussion provided by the CHIEF forum sustainable in the future. 
With the workshop series coming to a close, the link between the CHIEF forum and the 
workshops’ themes and schedule was no longer relevant, and a different environment was 
necessary to keep the community engaged. To accomplish this CreativeCH decided to move 
the CHIEF community to a social network. LinkedIn was chosen as the platform for the new 
phase of CHIEF, as detailed in the following section. 

The forum's goal, as determined by the CreativeCH project, was to reach over 100 new 
members, by month 24. This number was accomplished on the 20th of February of 2013, six 
months before the deadline.  

 

2.2. Social Media Strategy 

(a) Moving CHIEF from a Forum to a Social Media Platform 
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The social media strategy used for the dissemination of the CHIEF forum was defined 
previously and detailed in the first interim report (deliverable D2.1). The main results 
obtained by that strategy were described in the second interim report (deliverable D2.2).  

As the project came to an end it was necessary to unlink the CHIEF structure from the 
workshops themes and schedule, and move to a more open approach aimed at very diverse 
participation models.  Also, the requested platform used by CHIEF, a forum, is losing 
relevance in today’s user habits, which are being increasingly shaped by the popularity of 
social networks. 

A sustainable model for CHIEF required: 

● Decoupling the structure from workshop themes and moving towards an open 

structure allowing diversity in postings; 

● Creating an environment attuned to current young internet users habits – e.g. 

popular network platforms; 

● Reliance on a sustainable technological infra-structure; 

● Strategy for attracting new users. 

 

These requirements and the several alternative options were analyzed in the internal MS13 

Report. The main options regarded the evolution of CHIEF as a standalone platform, with its 

own user base and hosted software, or to morph CHIEF into a special interest group in an 

existing social network. The later option was adopted, based on the following list of 

perceived advantages: 

 

● Familiar interface for users; 

● Presence of CHIEF inside a platform that users already spend time on, and which is 

always trying to maximize user attention; 

● Low friction adoption: no need for new users to register and create login credentials 

if they already belong to the social network; 

● Built-in dissemination: social networks algorithms automatically suggest groups to 

relevant users and users to group administrators, based on personal networks and 

similarity of profiles; 

● Maximization of content in web search results; 

● No need for special backend software and local management of site. 
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These advantages were considered to significantly compensate the disadvantages 

associated with the phasing out of the initial CHIEF platform: 

 

● Subject to existing social network rules, limitations, future changes in functionality, 

terms of service or privacy settings; 

● Presence of advertisements and social network self promotion; 

● Lack of control and limited customization options, since the basic functionality and 

layout is controlled by the social network platform; 

 

Having decided moving CHIEF to a Social Network further consideration was given to the 

choice of the platform.  

   

LinkedIn was the chosen platform, mainly because it is a space used by professionals to 

connect and engage with other professionals with common interests. It is also a platform for 

job seeking and hiring activities.   

 

At the same time, LinkedIn is a growing space for students and young researchers and 

practitioners that see in it opportunities to expand their professional contacts and to find 

other users interested in creating projects together. 

 

The professional nature of LinkedIn was therefore the main factor in its selection as the 

target environment for the future of CHIEF and not Facebook which, is this context, has a 

less relevant demographic profile and correspond more to a personal, non-professional 

environment. 

 

In the scope of the LinkedIn platform, the aims of CHIEF are best addressed by the internal 

mechanism of the Group, which allows discussion and sharing of information between 

network members with minimal internal structure and management overhead.. The group 

can have several managers that moderate and motivate users to discuss relevant themes. 

More relevant to the project purposes is that LinkedIn groups benefit from the social network 

automatic promotion mechanisms. Together with the long term expected sustainability of the 

LinkedIn platform, this means CHIEF can subsist with minimal management, in fact, it can 

survive autonomously outside the initial environment provided by the CreativeCH project. 
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The LinkedIn Group was created (https://www.linkedin.com/groups/CHIEF-Cultural-

Heritage-Innovation-European-8118497) and a dissemination strategy implemented from 

June 2014 onwards. Guidelines for CreativeCH members were created in order to maximize 

the existing personal and professional networks. CHIEF Forum’s users were invited to join 

the LinkedIn Group, as well as the members of the Peer Learning Network. 

 

Membership in the Group is moderated, to avoid spam and dilution of the community profile. 

Requests for membership have been growing, with 60 new users been added during the 

months of July and August.  

 

Other social networks, like Facebook, Twitter and Google Plus are used as a medium of 

dissemination to attract users to the CHIEF Forum in LinkedIn.  

 

The CHIEF Forum website will remain online, as an archive, but the frontpage directs new 

users to the LinkedIn Group. 

 

Regularly the suggestions provided by LinkedIn of associating new people can be pursued.  

As new members join the group a multiplier effect occurs with more and more people from 

their personal networks get exposed to suggestions to join the group. 

 

 

(b) Results 
 

A general overview of the statistics of the CHIEF platform, between May 2012 and July 2014, 
shows a growing audience of the forum, with a slower increase in the last months.  

As of 31st of July of 2014, CHIEF had 3153 visitors, 5427 sessions and 29607 pageviews, 
with an average of 5.46 pages per session1. 

The CHIEF forum itself had, as of 31st of July of 2014, 258 registered users, 12 forums, 98 
topics and 171 posts. 

                                                
1 Data retrieved from Google Analytics. 
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Figure 1 

 

 

2.3. Conclusions and further activities to the CHIEF Forum 
 

Detailed descriptions were given in the D2.2 deliverable about Content; Awards & Events; 
Visitors and the CHIEF Award Winners. Overall, the CHIEF forum accomplished the goal of 
more than 100 registered users before the deadline, had many discussions and participation, 
had award participations and winners, which contributed to the workshops, had reached 
many users through its dissemination in the social networks. 

Following the need of sustaining the space of discussion, the CHIEF was moved to a 
LinkedIn Group, which CreativeCH is disseminating through previous and new contacts. 
After two months of existence the CHIEF, LinkedIn Group got already 60 members. For 
comparison, the CHIEF Forum reached 60 members after approximately eight months of 
existence. 

The CHIEF LinkedIn Group shows already discussions, with several posts, likes and 
comments. 

We expect to engage a wider audience from September 2014 onwards. 

  



 
[CREATIVECH PEER LEARNING NETWORK AND CHIEF – FINAL 

REPORT] 30 July 2014 
 

www.creative-heritage.eu | MFG 

 
 

Page | 16 

 

Project Partners: 
 

 

 

 

 

 

 

 

 

 
 


